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What is the West Odessa Water Project?

Kimley-Horn has been tasked with the following items:

1. Public Involvement - Complete

2. Design Services for Required Infrastructure – In Progress

3. County-Wide Water Supply Plan – In Progress
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Ector County received $17 million from the State of Texas to help 
bring clean water to homes in West Odessa. 



Project Delivery Schedule

Launch Public 
Involvement
 and Survey

February 2026

Begin Preparing 
Construction Bid 

Packages

May 2026

Start Construction

June 2026 

Complete 
County-Wide Plan

June 2026

Finish Construction

June 2027
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Public Involvement
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Project Website
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• A dedicated project web 

page was created and 

served as an important tool 

for engaging the 

community and providing 

project information. https://ECGotwater.com

https://ECGotwater.com


Flyers and Postcards
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• Flyers and postcards 

were developed and 

contained project 

information, survey links, 

and upcoming Town 

Hall information.



Connection Survey
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• A survey was developed to 

gauge residents’ interest in 

connecting to a dedicated 

ECUD water service line. 



Town Halls
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• Display boards and presentation 

materials were shown at each Town Hall.

Date Venue

February 2, 2026 Gardendale Community Center

February 3, 2026 Kellus-Turner Community Center

February 4, 2026 Pleasant Farms Community Center

February 5, 2026 Kellus-Turner Community Center

February 23, 2026 Sheriff’s Department Annex (Spanish Only)



9

• 801 total responses

• 671 English survey 

respondents

• 130 Spanish survey 

respondents

• Data collected 

March 20, 2026

• Survey is still open 



Key Themes
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• Demographic Profile:  
o Nearly 15% of respondents (19% for Spanish speakers) reported household income under $30,000.

o Most respondents reported over three people living in their homes, indicating that a large portion of responses came 
from family households rather than single residents.

• Existing Water Service:
o Many households reported utilizing on-site wells that either yield low quantities of water (i.e., 1-5 gallons per minute). 

o Over 48% of respondents collect bottled water to bring back to their residences on a daily, weekly, or monthly basis. 

• Project Support: 
o 79% of English survey respondents and 93% of Spanish survey respondents expressed interest in connecting to a new 

water service line managed by ECUD or another utility provider. 

o Over 90% of total respondents stated that they would agree to pay a monthly fee for their water and meter service.



Design Services for
Required Infrastructure
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• Bid Package 1 – 
Inside ECUD’s 
System

• Bid Package 2 – 
Western Hills 
Subdivision

• Bid Package 3 – 
Knox Village

1
2

2

3



Bid Package 1 – Inside ECUD’s System
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• Estimated Costs: $750,000

• 3,100 linear feet of 6-inch 

Water Main

• 76 New Water Service Lines 

and Meters
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• Estimated Costs: $7.30 Million

• 42,300 linear feet of 6-inch 

Water Main

• 5,300 linear feet of 8-inch 

Water Main

• 700 linear feet of 16-inch Water 

Main

• 295 New Water Service Lines 

and Meters



Design and Construction
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Apr
2026

May Jun Jul Aug Sep Oct Nov Dec Jan
2027

Feb Mar Apr

BP 1 – ECUD System
60-day contract

Prep

Bid

Construction

BP 2 – Western Hills
180-day contract

Prepare Bid Package

Bid

Construction

BP 3 – Knox Village
180-day contract 

Prepare Bid Package

Bid

Construction

Prepare Bid 
Package Advertise & Bid Construction Apr 2026 – Apr 2027



Summary
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• Estimated Costs: $17 Million

• 18.4 miles of water main installed

• 792 new customer meters installed

• Approximately 2,380-3,960 citizens will have access to clean 

water



County-Wide Water Supply Plan
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• City of Odessa, ECUD, Pleasant Farms, 
Gardendale

• Infrastructure Needs
• Costs

• Phasing

• Funding Opportunities
• Federal and State Grants

• Water Sourcing Options
• Groundwater

• Desalination



Thank You
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