Ector County

West Odessa Water Project

Town Hall #4
February 5, 2026




Ector County received $17
million from the State of Texas
to help bring clean water to
homes in West Odessa.

Phase 1 will be allocating the
$17 million to the area shown

on the right.

Phase 1:
West Odessa

Phase 2:

Phase 2 will be for all residents o E
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What is the West Odessa Water Project?

Everyone in Ector County should answer the
project survey, even if you do not live in the
ECUD area.

This helps the County learn where people need

water for future potential projects.

The goal is to give clean, safe drinking water to
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people who do not already have it.

Scan to take the survey!

All work must be finished by June 2027.




Project Delivery Team

Dustin Fawcett — County Judge

Jeffrey Avery — Public Works Director

Claire Alvarado — County Engineer

Mike Gardner — County Commissioner Precinct #1

John Henderson — Commissioners’ Court Attorney/Grant Writer
Julie Prentice — County Attorney

Eddie Landrum — Director of Development Services
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Phase | — West Odessa

e Public Involvement

« Town Halls

Ector County received 17 milion dollars from the state of Texas to help bring
to homes in West Odessa.

Upcoming Events
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« Website

 Mailers

The project website (ecgotwater.com).

» Prepare construction packages

- Deliver water to citizens who have requested
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| live In West Odessa and want ECUD
water. What do | do next?

1. Fill out the project survey.
2. If approved, your home will be added to a contractor work order.

3. You will sign a letter of intent saying you agree to pay for monthly
water service.

4. A contractor will install your water line and meter to your property line.
5. The County will provide a list of qualified licensed plumbers.

6. You will hire your plumber and work with them directly to get water
from the meter to your house.
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Phase 2 — Ector County

» Public involvement
- Identify locations of requested water service
* Prepare a county-wide water capital improvements plan

« Request additional funds from the state to complete work
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Project Delivery Schedule
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Launch Public
Involvement
and Survey

February 2026
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Prepare
Construction Bid
Package

May 2026
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Start Construction Complete
June 2026 County-Wide Plan
June 2026
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Finish Construction

June 2027



Next Steps

Fill out the survey!

Questions?

Visit our website: https://ecgotwater.com

Sends us an email: Claire.Alvarado@ectorcountytx.gov

Give us a phone call: 432-653-6521



https://ecgotwater.com/
mailto:Claire.Alvarado@ectorcountytx.gov
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